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RenzulliLearning
21st Century Skills

L E A D E R S H I P

Skill Development Roadmap
A practical framework for assessing, developing, and monitoring leadership growth through SEM-based Type III
projects, real classroom and extracurricular leadership experiences, and reflection — all powered by Renzulli
Learning.

T H E  C O R E  I D E A

Leadership is not a fixed trait — it is a set of skills students can build through practice, reflection, and authentic
opportunities. Schools unlock that growth when they combine honest self-assessment, real responsibility,
collaborative project work, and chances to lead in the classroom and beyond.
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M O N I T O R

Use the Renzulli
Leadership
Assessment to
gauge each
student's
confidence and
self-perceived
leadership
potential.

Set growth goals in
communication,
teamwork,
problem-solving,
decision-making,
planning, and
helping others.

Use SEM-based
Type III projects,
group inquiry, and
project-based
learning that
require students to
lead, listen, and
decide.

Encourage real
leadership roles
beyond the
classroom: clubs,
athletics,
performing arts,
service, and
community
projects.

Reassess, reflect,
and document
growth — using
student work and
self-reflection to
show how
confidence and
skill have grown.

WHY  IT  FITS  RENZULLI  LEARNING

•  SEM creates the conditions where leadership grows:
shared investigations, team roles, advanced content,
and authentic audiences.

•  Type III projects require students to organize
teammates, negotiate decisions, present results, and
take responsibility for outcomes.

•  The roadmap positions Renzulli Learning as both an
assessment tool and a practical growth framework for
student leadership.

HIGH-VALUE  GROWTH  EXPERIENCES

•  Student government and class leadership roles

•  Team captaincy in athletics and performing arts

•  Service learning and community projects

•  Debate, Model UN, robotics, and team competitions

•  Peer mentoring, tutoring, and buddy programs

•  Club leadership, internships, and structured
responsibility

READY TO BUILD STUDENT LEADERSHIP IN YOUR SCHOOL?

Renzulli Learning helps schools assess leadership confidence, connect students to SEM-based project work
and real leadership roles, and monitor growth over time.
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